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Introduction

In anticipation of our upcoming project to incorporate salary tools into Linked.com’s website, we
conducted an in depth analysis of a variety of competitor sites. The sites can generally fit into one of the
following three categories:

Salary websites whose primary purpose is to provide businesses and individuals with tools for making
salary related decisions

Employment websites whose primary purpose is to connect job seekers with available job openings.
Miscellaneous social and professional networking websites whose primary purpose is connecting
people with shared interests.

We had several questions to answer through our evaluations. First, what kind of salary information is
available on the web, and how do users go about obtaining it? Secondly, where does the reported salary
information come from? Third, what is the user experience like for seekers of salary information? Fourth,
has anyone else experimented with self-reported salaries?

Additionally, our client asked us to find out what e-commerce opportunities where available and see what
other social networking websites were doing that could be relevant.

Key Findings

All of the Salary websites offer only minimal salary information for free and require the user to first fill
out some profile information before returning any results. In some cases the information collected is
minimal, in other cases more detailed. Users have to waste precious time filling out profiles before
they can even see whether the website will offer the kind of information they need.

How Linked In can capitalize on this

By providing some basic salary information without a profile being required, Linked In can entice new
users of their salary tools to try them out with little effort. Perhaps Linked In can allow for a certain
number of salary queries before registration and a profile are required.

The salary information provided to free users is quite general, and presented in charts that show
average or median salaries for a certain percentile of people in the population with that job title.
Although some are customized by specific location such as city or state, the information returned
does not tell a user where their years of experience or education would put them on that chart. It is
also a known fact that average salaries vary by industry, and the existing salary sites don’t provide
information about this factor. Users are still left to wonder how they compare given all these variables.

How Linked In can capitalize on this
Linked In should consider ways to show users information about experience, education, and industry
differences in the returned salary results. This would provide added benefit to users and make Linked
In stand out against the competition.

Salary information is quite popular among job seekers as judged by the fact that all the major job
search sites offer salary tools. In the four job sites we evaluated, three were powered by Salary.com
and one by SalaryExpert.com, and thus are subject to the limitations of those websites. Additionally,
users are redirected to the salary site and away from the job search site.

How Linked In can capitalize on this
By building its own salary tool, Linked In can prevent users from leaving their website to use third



party tools. Additionally, if Linked In seizes the opportunity to differentiate itself from other salary
website competitors through better information and features, other career websites may choose to
link to Linked In rather than Salary.com and others.

Only one salary site surveyed (Payscale.com) allowed its users to survey the salary profiles of the
sites other users and this was only offered with a paid subscription. Self reported salaries were
combined with Census Bureau information in the returned results, but not available separately in a
summarized form.

How Linked In can capitalize on this

Linked In has an opportunity to really lead the way on self reported salary information, as
Payscale.com is not a well known competitor and this feature is not prominent on the Payscale.com
website.

All salary websites offer some free information and then charge users for more detailed information.
Additionally, all salary sites offer reports tailored for businesses/employers at a premium cost.

How Linked In can capitalize on this

There are abundant e-commerce opportunities in the realm of salary information. Linked In will need
to determine whether its priority is in driving more users to their website, or in generating direct
revenue.

A perceived weakness of most of the career and salary sites is that they feel cluttered with too much
information. It is as if these sites are trying to do everything, and the user interface/experience suffers
for it.

How Linked In can capitalize on this
Linked In should focus on simplicity in the presentation of its salary information and tools, without
sacrificing usefulness and power.

Social networking is hot, and all social networking sites offer the ability for users to create and share
content with others who are interested. This can be done through blogs, podcasts, multi-media clips,
articles, discussion forums, etc.

How Linked In can capitalize on this

Linked In should consider adding extra features to its salary section that go beyond the powerful
salary query tool. Possibilities include blogs or podcast from salary negotiation experts, book reviews,
and salary tips from other users in your same (or different) field/industry/etc.
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Content: Content is primarily contributed by the
salary.com staff, with tools and short articles. No user generated content appears on the site. The site
utilizes monster, career builder, and other sites for additional resources. What looks like advertisement
space clutters content areas, but these are actual “services or links” to related sites with more information.
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for users. Content promotes their tools, but also acts as a portal to other services and educational
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After you log in, the content becomes more personalized and includes less advertisement space. The
primary content areas include a personalized salary report (for purchase), member profile, resources and
popular tools, as well as a customized tool section (cost of living wizard, job assessor, performance self
test, millionaire maker, and salary timer. Tools like the salary timer compare your salary to celebrities or
payment in burgers, SUVs, etc.. The site appears to have a combination of serious tools and
entertainment related tools.

Navigation: Top navigation — There is a main site navigation bar that remains static as you browse
the pages. The site is broken into three main areas: personal, small business, and enterprise. Within
those main areas, there is another top navigation (dynamic depending on category) that allows users to
select more specific task categories (tools, resources, free wizard, personal report, sign in). There is also
a Search capability.

Access: Content is available to all users. User must be logged in to receive personalized content.

Detailed Evaluation of Salary.com

Compliance Checklist (a mark in the checkbox indicates applicability)

This dialog’s interface design: How critical is this requirement?
M language and phrases familiar to user _Low __ Medium _X__ High

M organizes screen information in a natural Low Medium _X__ High



and logical order

M facilitates users decision making and task __Low __ Medium _X__ High
processing ___Low X Medium __ High

¥i provides an easy exit for the user _ Low _X_ Medium __ High

i supports undo and redo functionality __Low __ Medium __ High
(NA) prevents user error

i provides error messages that indicate the X__Low __ Medium ___ High
error and recovery processes

1 provides visual cues for easy task —low _X_ Medium __ High
processing

i1 allows swift and easy processing for __Low X _Medium __ High
experienced users while supporting novice
users

M organizes rarely used dialog informationto —— Low _X__Medium __ High
promote visibility of all important dialog
elements

M provides visual help cues that are easily di iah
accessed and consistent (help button) — Llow _X_Medum __ Hig

i1 is quick and easy to use —Low __ Medium _X__ High
NA - provides user feedback and system —Low __ Medium __ High
status when needed

¥ is designed to be visually pleasing to the __Low _X__ Medium ___ High
user

¥ allows for rapid, accurate and complete , )
task processing ___Low _ Medium X _High

¥l provides security features to protect
personal or private information ___Low ___ Medium _X__ High

Summary comments & enhancement suggestions:

Salary.com is one of our leading competitors. They have a very thorough and comprehensive site. The
strengths of the site include their array of tools and wizards, as well as, their focus on three key markets:
personal, small business, and enterprise. Some of the weaknesses are side effects of their strengths.
Because of the vast amount of information available, the pages appear cluttered at times and it is hard to
tell where you are on the site, as there are not large visual distinctions between personal, small business,
and enterprise pages. Compared to their competition, a key difference is that Salary.com does not
appear to allow for message boards or user generated content.



SalaryExpert.com

Primary Audience
Individuals, Medium to Large
Business, Nonprofits

Purpose:

SalaryExpert.com offers
services for individuals to
calculate salaries for various
job titles by location.
SalaryExpert.com also offers
software packages to
companies looking to maintain
industry standard
compensation packages to
their employees and
executives. They also provide
relocation calculators for
determining relocation
stipends.

Visual: The site uses a grid
layout to structure the site’s content. The site has a consistent bold blue header with horizontal navigation
at the top. Headers are clearly identified by their contrasting colors and the white space around them.
The site’s color scheme is gray, blue, and white which in addition to the squared off edges give it a very
formal and corporate look.

Content: The site’s content is grouped in four categories, General Information, Salary Calculators,

Salary Reports, and Salary Resources. The website’s main page primarily promotes their Free Salary
Calculator and secondarily their software packages for use by corporations. In general the site is very
text heavy and is clearly optimized for search engines to pick up on the use of words.

Users with accounts may log in and access their purchased salary tools. Individuals may use the freely
available tools without logging in, but the primary software services offered by SalaryExpert.com are
accessed through the website with an account.

All the content revolves around a database of information gathered from government reports) regarding
salaries but it is very obscure unless you purchase one of their products giving you a custom survey. If
your job is not listed, it will offer what it *thinks* your job is, but not supply a description or any information
on the job. This can cause misinformation for the job.

Navigation: Primary navigation spans the top of the page and a second band of secondary
navigation spans the page below. Interestingly the primary navigation differs from the hierarchy of the
Site Navigation page which suggests that the navigation is mainly chosen to be indexed by search
engines and not for usability purposes.

Salary Survey has a great and contiguous toolbar throughout the website. Unfortunately they do not have
a contiguous grouping for their tools and information at the top of the website; all of these links also link to
a different website which breaks their navigation. There are discreet groupings for each of their audiences
which make it easy for the user to isolate their needs quickly and get the information important to them.



On the index page there is also way too much information, including multiple products that the company
offers and links to many resources.

Access: Limited tools are available to individuals, but purchased software & services are accessed
through the site’s login.

Navigation:

Access: There is a password section that allows users to store personal information as well as several
public access tests and areas.

Detailed Evaluation of SalaryExpert.com

Compliance Checklist (a mark in the checkbox indicates applicability)

This dialog’s interface design: How critical is this requirement?
language and phrases familiar to user Low _ X_ Medium High
M organizes screen information in a natural Low Medium X __ High

and logical order

- - . .
%] faC|I|tate_s users decision making and task __Low __ Medium _X__High
processing
1 provides an easy exit for the user —Low  _X__Medium —__High
¥ supports undo and redo functionality —Low  _X__Medium —_High
(NA) prevents user error —Ltow ___Medium __High
provides error messages that indicate the
error and recovery processes _X_Low __ Medium ___ High
¥ provides visual cues for easy task ___Low X _Medium __ High
processing
aIIows_ swift and easy processing for _ __Low _X_ Medium ___ High
experienced users while supporting novice
users
NA - organizes rarely used dialog __Llow _X_ Medium __ High
information to promote visibility of all
important dialog elements
¥ provides visual help cues that are easily _ _
accessed and consistent (help button) ___Low _X__ Medium ___ High
¥ is quick and easy to use __Low __ Medium _X__ High
NA - provides user feedback and system _ Low __ Medium __ High
status when needed
is designed to be visually pleasing to the __Low _X__ Medium ___ High

user

allows for rapid, accurate and complete



task processing Low _ Medium X High

M provides security features to protect

personal or private information Low __ Medium _X__High

Payscale.com

Primary Audience : Job
seekers, Professionals,
Employers

Purpose: Provide
individuals with salary
information for specific job titles
and industries, based on a
combination of U.S.
government reports and self-
reported data from other
Payscale.com members.
Additionally, employers can
obtain customized reports that
help them to set salaries and
benefits packages in
accordance with the
competition.

Visual: Payscale.com uses a pleasant, though “corporate” color scheme in shades of soft blues and
grays. All text and titles are easily readable, but there is little visual punch. Section headers are in all-
caps. Red is used on some icons and titles, presumably to draw attention to them, but it is difficult to
discern any pattern to the color’'s usage. Color changes as you navigate to help visually show you where
you are in the hierarchy. Much of the page content appears below the fold (at least when viewed from a
laptop). Pages feel cluttered, even while organized in a tight grid.

Content: Via their free account, individuals can get a salary graph for a specific job title and location.
Graphs can be shown for annual salary, hourly rate, benefits, profit sharing, and bonuses. The site claims
to factor in years of experience and education in the creation of the graphs, but the graph data
corresponds to percentiles. It is up to the individual to determine what percentile they would fall in.
Individuals can manage up to 4 different job profiles (scenarios) via their free account.

With a paid account, individuals can see anonymous job profiles of other Payscale.com users who have
the same or similar job title. The usefulness of this information will vary because some users have
supplied more voluntary information than others. All users have access to a cost of living analysis tool, a
tool that projects salaries 5 years ago, now, and 5 years from now, career and salary related articles,
reports, and blogs, and job openings pulled in from Indeed.com. Employers can access customized
salary reports based on their industry, company type or size, location, etc.

Navigation: There are two different structures to the website: one for individuals, and one for
corporate. Each has a slightly different look and navigational structure. Individuals navigate via four menu
tabs positioned horizontally across the top of the page. A left menu bar shows sub-menu-items beneath
one of the four root sections, but not on the 3 others (inconsistent). Links become underlined when
hovered over, but do not change color. The Employer section has three menu tabs and no sub-



navigation, but is otherwise similar. Site visitors can toggle between Employer and Individual content
using fixed buttons in the upper right hand corner of the page.

Access: Individuals must create an account before they can obtain any salary information or use any
of the site’s tools. Account creation is free. Much of the site content, however, requires a $19.95 per
month subscription fee. Employer reports cost $99, 5 for $399, or $100 per month unlimited.

DICE.com

Primary Audience:
High-tech job seekers,
Technology Employers

Purpose: Primarily a site
where technology
professionals can view and
apply for jobs, a large
percentage of which are
contract and contract to hire
positions. Employers can post
job openings and get
lists/profiles of registered
DICE users who are actively
seeking work, as well as view
their resumes.

Visual: DICE makes use of a bold red logo, with site colors primarily in primary reds, blues, and
yellows on white backgrounds. Some text boxes have a soft grey background. Despite use of these
colors, the site still has a bland, functional feel to it that is designed to maximize navigation. Links change
to a softer hue when hovered over, but the effect is subtle

Content: Job seekers can perform both simple and advanced job search queries without any
registration to the site. Search criteria include area code, zip code and/or city/metropolitan area, job titles
or keywords, travel and telecommuting preferences, and full-time/part-time and contract preferences.

By registering with the site (free), job seekers can create job search agents that notify them by email of
relevant job openings. They can create job search profiles that detail their experiences, education, salary
and location preferences, etc. in a format that is searchable by employers. They can also post resumes
on the site, create and manage cover letters, and apply to jobs posted on the site.

The site also features career information such as sources of training, and a link to the external resume
writing website, ResumeEdge.com. There is a simplified salary search tool that pulls information from
salary.com, but the interface is clunky and diverts users completely away from the DICE website once
they've executed the search and then makes them fill out a salary.com profile before giving them any info.

For employers, DICE provides the ability to post jobs and search for candidates among DICE'’s registered
job seekers. This is offered via various pricing packages.



Navigation: A horizontal menu lines the top of each page. Sections that pertain to job seekers use
red buttons, and sections pertaining to employers use yellow. There are no color changes or visual
indicators that show you what section you are currently visiting. Some pages also have a navigation
menu down the left side of the page.

Access: For individuals, job searching and access to career related articles and information are free.
Free registration results in increased functionality as described in the content section. Employers must
create a profile and pay a subscription before posting jobs or searching for candidates.

Career Builder.com

Primary Audience:
Working professionals and
business owners.

Purpose: cCareer Builder
offers job listing capabilities to
businesses as well as resume
dispersals to businesses. In
addition CB offers resume help
and job search capabilities.

Visual: Strong gold and
orange.

Content: There are multiple
tools and wizards including a
salary survey. All salary survey
data is collected from
employers but then rounded off as an industry average (l.e. it does not show the differences between
small companies and large companies, and industries) This provides a very inaccurate search. There are

also no profiles on the site that provide salary comparisons. The job search and tools are similar to
Monster, with agents and advanced search capabilities.

Navigation: Career builder has a main navigation bar near the top of the site which has a succinct
amount of breadth on the main page, forcing users to dig a few pages deeper for specific information.
Some of these selections have drop downs but not all of them, creating inconsistencies. One unique
feature is the automatic IP filtering that then brings up a broad search of all the jobs in the area of the
user.

Access: There is a password section that allows users to store personal information like resumes.



Monster.com

Primary Audience: This
website is primarily geared
toward working professionals
and a secondary market of
business owners.

Purpose: Monster offers
job listing capabilities to
businesses as well as resume
dispersals to businesses. In
addition Monster offers resume
help and job search
capabilities, credit and savings
issues, education information,
and career fairs.

Visual: strong greens and purples with drop down boxes and headers separating the areas.

Content. There are many resume tools, questionnaires, search engines, and information pages. Users
are able to assemble job search agents looking for specific types and jobs which allow people to
differentiate their search and also to receive automatic updates when there is something the user is
interested in. All of this information is organized and accesses static pages of information like "Lying on
your resume" articles, posted jobs, and other information that creates more valuable employees that can
communicate better to the employers (Who are inevitably the main source of income for monster.

Navigation: There are multiple drop down menus that lend itself to the software application
metaphor. This metaphor then changes slightly but stays consistent by using a second tab level instead
of drop down menus for the selected section. There is an index style section at the bottom of each page
that has quick links grouped by audience allowing quick navigation to the most popular feature.

Access: There is a password section that allows users to store personal information agents and
saved jobs.

Hotjobs.com

Primary Audience: Job
Seekers

Purpose: Provide resources
for people at every stage of their
career. Site primarily offers
capabilities to search, post
resumes, and browse career
resources.



Visual: The main page is broken up visually using boxes and color highlighting. It uses shades of
purple with accents of grey. The main site is broken into three main columns, but when you select a link,
the next page usually includes two columns. The horizontal header bar remains static while navigating
the site. The pages use pictures to draw attention to content areas and featured articles.

Content: Content is primarily contributed by the hotjobs.com staff. Content highlights top hiring
companies, informative articles (like on the job basics), a discussion board (answer and questions from
other hot jobs members), hints on safe job searching, and various tools. Some of the tools include
resume tips, interviewing tips, networking tips, and salary calculations (which uses the salary.com tool —
Salary Wizard). When a user selects a particular career area, content related to that career appears in a
standard format: education, industry news, resources, and message board. Advertisements typically
appear on the right hand column.

Navigation: Top navigation — There is a main site navigation bar that remains static as you browse
the pages. The site also uses two methods of searching. A main search bar appears for the site in
general. A job search tool appears in the content area, allowing users to search by keyword, location,
and category.

Access: Content is available to all users. To obtain personalized information or post on the message
board, you must log into the yahoo.com site.

CollectiveX.com

Primary Audience: any person
who is part of (or wants to be part of) a
business or personal, public or private
group (social and professional
networking).

Purpose: Allows members of
groups to create a shared
communication space with calendaring,
email, chat, and file sharing.
Encourages the sharing of information
and networking opportunities.

Visual: Collective X uses shades of lime green, teal, and grays on a white background. The home page
has a large graphic showing some websites and happy people depicting both corporate and personal
type users. The site makes nice use of layers and translucence and breaks up content with use of
graphics. Title/headers become logo-like by use of bold, colorful, large fonts for emphasis. Pages feel
organized and clutter free.

Content: Users can search for and join existing groups based on interests, locations, etc. Some
groups can be joined by anybody; others require special permission to join. All users are able to preview
potential group sites to view the group’s posted introduction, and to get a feel for the amount of activity,
number of members, etc.

Users can also create new groups in one of three categories: membership groups (established
organizations and associations, boards, etc.), corporate intranets, and social networks (for people with
shared interests). During group creation, owners can designate the nature of the group, who can join,
and whether the group is public or private. Once created, owners can customize the site’'s



appearance/branding, grant permissions, create questionnaires for new/potential members, and view site
usage statistics.

With a premium (paid) account, groups can obtain additional customization options, enhanced security,
and removal of advertisements.

Unlike other social networking sites, there seems to be little ability to link persons or groups in a larger
social or professional network.

There are a number of multimedia clips that demonstrate usage of the website and give a tour of features.

Navigation: A horizontal menu lines the top of each page, and is right-aligned. The menu consists of
simple underlined links that become underlined when they are hovered over. These menu items change
color when active to show users where they are on the website. A login link is available in the upper right-
corner of each page.

Access: As mentioned in Content, site usage is free for basic usage (though is advertiser supported).
Premium and enterprise accounts are offered for various fees that offer advanced functionality.

Facebook.com

Primary Audience: Primarily young
adult, but anyone can join

Purpose: Provide users with methods to
network and connect with other people.

Visual: The color scheme includes shades of
blue and sections are divided using a blue
highlight bar and drop down twisty to expand
or hide content. There is one space
designated for advertisement on the far left
side of the page. Applications are displayed
visually using icons and pictures. The top of
the page always contains header information
with the user’s picture and general
information. The header information is
separated using a light background color to
distinguish it from the rest of the page. The overall format is very consistent.

Content: Content consists of user generated pages. The site also provides members access to
applications, which can be downloaded and then distributed to others. Members can upload photos,
publish notes, get the latest news from friends via walls and notifications, post videos, make slideshows,
tag friends in photos, join networks to find other people in your geographical region, college, or high
school. Applications include games, hobby sharing, etc... Pages contain whatever the particular user
wants to include. Members can drag and drop applications in two columns, in any order they choose.
Aside from your profile page (described above), there is also a notification page, that lists recent actions
performed by your friends, whether you have friend requests, or notifications to join a game, application,
or read a note. As a member, you can specify privacy settings to only allow certain friends, networks, or
everyone access to the information on your page. You can also control whether or not other people can
find you in searches.



Navigation: Pages contain a primary content area with an outlining navigation area and across the
top and left hand side. The site also utilizes a search capability.

ACCEeSS: Content is only available to registered members. Pages are controlled by privacy settings.

Last.fm

Primary Audience:
Music Lovers

Purpose: Lastfmisan
online radio site that allows
users to pay music from their
website. Last.fm assists people
in discovering new music by
making recommendations for
music based on the user’s
listening history. Last.fm users
can connect with each other to
see their friend’s music tastes
as well as make new friends
with similar music tastes.

Visual: The site has a casual
modern feel utilizing gradients
to draw the eyes to horizontal
rows and give the illusion of
depth. The site’s color scheme
is centered around Red, White,

and Gray. The site uses content modules, each with shadows to divide content sections into relevant
groups and give a sense of hierarchy.

Content: The site’s content is grouped together by Music, Users, Listen, Events, Widgets, and
Download. The site’'s most expansive section is its users section which contains user profiles, their track
lists, and their customized radio station. In the music section it is possible to navigate various music
artists and their music. While browsing music, users may select tracks to add to their play list which
Last.fm then uses to create the user’s own radio station.

Navigation: Last.fm has a primary navigation bar at the top of the page which is consistent across the
entire site. The secondary horizontal navigation is context sensitive and is primarily used when a user is
logged into the site. On the left hand side of the site are shortcuts to places on the site as well as a list of
recent activities.

Access: When not logged in, users may listen to the radio by typing in an artist's name. Until a user is
logged in, they can not choose the songs that they listen to. After creating an account, users may browse
other user’s favorite tunes as well as create their own play lists.



